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Take a few moments to note down….

A racial equity initiative or goal you care 
about right now. 

Include: what it is, goals, people 
involved, and how you’d know if  it was 
successful 
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Roadmap
• Overview: Enacting racialized 

change work

• Exemplars in action

• Questions

• Small Group Workshopping

• Closing Discussion
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Guiding question:

How are persistent racial injustices 
chronically (re)produced in higher education 
even in the face of  myriad equity initiatives, 
policies, and social movements?
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How are persistent racial injustices 
chronically (re)produced in U.S. higher 
education even in the face of  myriad equity 
initiatives, policies, and social movements?

What do we know about the conditions that 
make equitable change as systemic as the 
causes of  educational inequity? And how 
do we measure those changes as points 
of  progress?
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How are persistent racial injustices 
chronically (re)produced in U.S. higher 
education even in the face of  myriad equity 
initiatives, policies, and social movements?

What do we know about the conditions that 
make equitable change as systemic as the 
causes of  educational inequity?
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1) Differentiation of white/non-

white organizations legitimates 

unequal distribution of resources

2) Deploy Whiteness as a 

credential in bureaucratic 

processes

3) Racialized decoupling of 

formal rules

Institutionalized 

Outcomes

Inequitable distribution 

of resources and agency 

to minoritized groups

that 

(re)produce…

Racialized Inequities in Context

Figure from McCambly & Colyvas (2022) building on Ray (2019)

What are the 

“modes of  

reproduction in 

your context?



Racialized change work

When is it initiated?

When is it meaningful?

When will it have lasting impacts?
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1. Under what conditions is RCW most 
likely to be initiated?

The deeper the connections an organization 
has to minoritized communities, the more 
likely RCW projects will be taken up.
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Adding RCW Metrics to 
Outcomes Metrics
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The deeper the connections an organization 
has to minoritized communities, the more 
likely RCW projects will be taken up.

Example: Faculty hiring as a retention 
strategy.
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The deeper the connections an organization 
has to minoritized communities, the more 
likely RCW projects will be taken up.

Example: Faculty hiring as a retention 
strategy.

- Representation (membership)

- Power and process

- Decision-making accountability
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The deeper the connections an organization 
has to minoritized communities, the more 
likely RCW projects will be taken up.

Example: Faculty hiring as a retention 
strategy.

Measures: Demographics of  faculty hires. 

Representation, routines that create power 
on the committee, routine communications 
and accountabilities to/with minoritized 
communities
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2. RCW weakens routine mechanisms of  
racialization. Under what conditions are 
mechanisms of  racialization weakened?

1. Anti-racist rather than race-neutral 
projects are more likely to weaken 
racialized mechanisms.

2. These anti-racist commitments must 
supersede commitments to the status 
quo.



2. Anti-racist rather than race-neutral projects 
are more likely to weaken racialized 
mechanisms | anti-racist commitments must 
supersede commitments to the status quo.

Example: Guided pathways reforms
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2. Anti-racist rather than race-neutral projects are 
more likely to weaken racialized mechanisms | anti-
racist commitments must supersede commitments 
to the status quo.

Example: Guided pathways reforms

- Problematize racialized outcomes

- Intentionally acts on mechanisms that produce 
racialized outcomes specifically

- Change practices to align with anti-racist goals 
when contradictions arise (even when it hurts)
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2. Anti-racist rather than race-neutral projects are 
more likely to weaken racialized mechanisms | anti-
racist commitments must supersede commitments to 
the status quo.

Example: Guided pathways reforms

Measures: Pathway enrollment/completion

Anti-racist frames and strategies, vertical 
adoption of  anti-racist frames and strategies, 
and accountability processes that support anti-
racist responsiveness
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Change Initiatives Can…
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Tear down one 

racialized mode of  

reproduction

Build new racialized 

mode(s) of  

reproduction

And / Or
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3. When are RCW initiatives impactfully 
implemented?

1. When intentional sensegiving 
opportunities occur across the 
organization that assign anti-racist roles 
broadly

2. When implementers use evidence to 
disrupt existing beliefs

3. When resources—funding, voice, 
agency--shift and shift permanently



Intentional sensegiving opportunities occur 
across an organization| implementers use 
evidence to disrupt existing beliefs | 
resources shift and shift permanently

Example: Culturally responsive pedagogy 
adoption.
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Intentional sensegiving opportunities occur 
across an organization| implementers use 
evidence to disrupt existing beliefs | 
resources shift and shift permanently

Example: Culturally responsive pedagogy.

- Disseminating an equity-first mentality 
across decision-makers 

- Evidence of  inequitable outcomes used for 
change rather than justification

- Resources used to remedy systemic 
inequities
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Intentional sensegiving opportunities occur 
across an organization| implementers use 
evidence to disrupt existing beliefs | 
resources shift and shift permanently

Example: Culturally responsive pedagogy.

Measures: Course completion rates

Distributed responsibility, using evidence to 
change the institution not students, shifting 
resources to minoritized communities 
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Questions?!

Thank you!
mccambly@pitt.edu

mailto:mccambly@pitt.edu


In small groups…

• Share the initial program or policy you had in mind and 

how you were thinking about measuring its success.

• In light of  these ideas about using alternative metrics 

to increase institutional accountability to racial 

equity—what can you imagine introducing within 

your own practice? Where do you imagine finding 

support for new metrics along these lines?
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