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How many of you have been 
involved in developing equity 
metrics at your institutions?

How were they and their data used?



Today’s Objectives

Learn more to support quality use of new and 
expanded metrics

Walk away with resources, peer suggestions, and 
ideas for how to embed equity metrics into your 
work to deepen impact

Explore steps to consider in developing meaningful 
equity metrics1

2
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Current Equity Metrics/ Data Collection 
Requirements and Status

• The collection and reporting of race/ethnicity and gender data on students 
and completers are mandatory for all institutions which receive Federal 
financial assistance. It is also required for vocational programs.

• These data while very helpful are limited in which outcomes are reported 
that are critical for equity (e.g., credit vs. non-credit) and in which 
populations are represented. (Race/ethnicity and gender are not the only 
characteristics that reflect equity.)

• To fill in some of the gaps left behind by IPEDS, other entities are 
expanding upon the available data (College Scorecard, the National 
Student Clearinghouse (NSC), and the Voluntary Framework of Agreement 
(VFA)).

• Some states also provide outcomes-based funding based on equity.





What benefits are to be gained from equity-
focused metrics?

Communicating Values: These metrics 
should reflect best practice but also 
your values.

Transparency and Accountability: It 
is important to understand how 
institutions are serving ALL their 
constituents (also for funding, 
accreditation, etc.).

Informed Decision Making for 
Learners: Specific data can help 
prospective students and their families 
make informed choices about where to 
attend and how institutions serve and 
succeed other learners like them.

Metrics are important tools to help 
institutions and systems communicate/ 
rally around shared goals, measure 
attainment, and determine paths 
forwards. Can be a critical resource in 
developing and maintain partnerships.

Foster Improvement and Innovation: 
These data can help inform institutions 
of gaps and where to focus resources 
for the advancement of diverse students 
AND the institution overall.

Post-secondary credential attainment is a 
significant factor in labor force participation 
overall as well as access to sustainable, 
high-quality careers. It is imperative that we 
understand who is and is not included in the 
benefits that can be gained from quality post-
secondary education.



How can we develop and use meaningful metrics to
eliminate inequities and make education work for all?

Apply a Culturally Responsive/ Racial Equity lens to our work

Identify Priority Populations in our Communities

Incorporate Expansive and Diverse Feedback

Develop Metrics to Reflect Data, Feedback, & Feasibility

Continuously Use Metrics to Identify & Address Gaps



Apply a Culturally 
Responsive and Racial 
Equity Lens to Metrics 
Work



How do I apply a culturally responsive and racial equity 
lens in my metrics work?

Staff involved in 
metrics 
development 
should receive 
racial equity and 
cultural 
responsiveness 
training and 
collect all critical 
context for 
students and 
region.

Context & 
Awareness

Context 
collected should 
be used to 
incorporate 
appropriate 
feedback into 
the process 
from 
representative 
stakeholders 
throughout the 
entire process.

Incorporate 
Feedback

When collecting 
data to support 
metrics, ensure 
appropriate, 
respectful, and 
comprehensive 
language, 
options, etc. 

Metric Data 
Collection & 
Analysis

When reporting 
metrics ensure 
appropriate 
language, 
terminology, etc. 
Speak directly 
about findings, 
situating in 
appropriate 
context.

Reporting

Use metrics’ 
findings to 
improve 
programming and 
recruitment, 
develop a 
continuous 
process for 
review and use of 
findings to ensure 
consistent 
impact.

Continuous 
Improvement

Understanding best practices related to racial equity and inclusion and cultural 
responsiveness is essential to collecting, reporting, and discussing your data in ways that 
are appropriate, respectful, and accessible. It is essential to begin this work with this 
foundation to ensure impact vs. harm.



Identify Priority 
Populations in Our 
Communities



Who should provide feedback and be represented 
in our metrics?

Disaggregate institutional data by all available characteristics to 
understand what is already known about students and their outcomes- Who 
and what information is missing? Are these data enough? Do we need to 
know intersectional outcomes, i.e., data for Black women?

Collect demographic data for the region you serve. How do regional and 
institutional data compare? For example, do you sit close to a reservation, 
yet your student population does not include indigenous learners? 

Learn from colleagues, stakeholders, and others which student or 
community needs are unmet, who is underserved, and which demographics 
should be considered more intentionally to improve success. What does 
completion anecdotally look like for parents? Is Pell eligibility 
comprehensive enough for our low-income students? What more do we 
need to know and about whom to increase success and accessibility?



Oakland80 Report
For a project in Oakland County, 
Michigan, we found that while post-
secondary attainment rates among 
women and men overall are consistent 
(63% compared to 62%), there are 
notable differences in attainment of 
women and men of the same race or 
ethnicity (Table 1). Black women and 
white women are outpacing their male 
counterparts in post-secondary 
attainment, but for those who identify as 
American Indian or Alaska Native, Asian, 
or Other, women are lagging men in post-
secondary attainment.

The Road to Economic Success in 
Oakland County: Final Report for the 
Oakland80 Initiative Strategy Research 
Project



Citizenship

Parental status

Key neighborhoods?

What are other relevant 
demographics for your institution?

Possible 
Relevant 
Demographics



Incorporate Expansive 
& Diverse Voices



When and who do we incorporate in feedback?

To foster a successful process and systemic change, it is critical to hear from learners, potential customers, 
the state, your local workforce development system, employers, and other critical partners, especially those 
that reflect diverse learner needs. And, of course your institution researchers and decision-makers.

Collecting 
Context

Validating 
Context Data

Finalizing 
Metrics & 

Data

Interpreting 
Findings & 
Developing 
Solutions

Throughout the whole process, it is critical to incorporate feedback from representative voices. This will 
ensure that your work:
• Follows a culturally responsive/ REI lens
• Has buy-in 
• Is grounded in what is feasible 
• Arrives at the root of the issue
• Reads as authentic and meaningful 

Hearing directly from those with lived experience will greatly advance your understanding of the issue at 
hand.

Determine and be clear early 
on: who will have final say?



There are many ways to incorporate 
feedback into this process. When 
determining the best process, it will be 
important to pay attention to who will 
use and work with the feedback, reduce 
burden, and ensure that there will be an 
output or outcome for those that 
contribute (keep them informed, etc.)

Some possible mechanisms include:
• Developing an advisory board or 

committee 
• Surveys
• Focus groups
• Context conversations and interviews

How do we incorporate feedback?

How else have you done this 
work?

What went well?

What was 
challenging?



Develop Metrics to 
Reflect Data, Feedback, 
& Feasibility



• IPEDS is missing many 
outcomes that help paint the full 
picture of institutional equity. 

• There are many other outcomes 
that should be disaggregated or 
introduced for full impact. 

Moving Beyond Demographics

• Credit vs. non-credit

• Job quality and accessibility for 
student placements

• Campus climate

What else is missing? Possible Other Metrics



How do you measure job quality?

Family-Sustaining 
Wages & Benefits

Inclusive & 
Equitable Culture

Low Turnover

Workplace Safety 
& Health

Automation 
Protection

Career 
advancement & 

growth

Scheduling

Worker Voice

Job 
Quality 

Indicators



Example: Living Wages for Wayne County

Wayne County 
Living Wage, 1 
Adult, No 
Children

Wayne  
County Living 
Wage 1 Adult, 
1 Child

Wayne County 
Living Wage 2 
Adults, Both 
Working, 1 
Child

Wayne County 
Living Wage 2 
Adults, 1 
Working, 1 
Child

Hourly 
Earnings

Yearly Earnings

Not a living wage for any family $10-15 $20,800 - $31,200

Earning a 
Living Wage

$16-20 $33,280 - $41,600

Earning a 
Living Wage

$21-25 $43,680 - $52,000
$26-30 $54,080 - $62,400

Earning a 
Living Wage

$31-35 $64,480 - $72,800
Earning a 
Living Wage

$36-40 $74,880 - $83,200
$41-45 $85,280 – $93,600

Data Source: 2022 MIT Living Wage Calculator



How do you measure job accessibility?

Credential Requirements

Barriers, e.g., driver’s license req.

Population-specific Barriers

Occupational Segregation

Data on location of jobs (compared to where most 
workers live, transportation, etc.)



Putting It All Together
Developing metrics is a layered and complicated process that will vary 
by institution. While ultimate metrics selection will be determined by 
the decision-making process you design, institutional data availability, 
data security, data governance, and other factors will likely have a 
large impact. How can we address roadblocks?

• Start slow and scale
• Invite researchers and decision makers to the 

table early on, involve in the process and 
design

• Speak to peers to understand howthey have 
navigated roadblocks successfully

• What else?



Use Metrics to 
Continuously Identify & 
Address Gaps



We did all the work. Now what?
The work does not end once metrics are developed, the work has just 
started. To have the most impact, organizations need:
• A process for continuously reviewing metrics and their findings, 

including with stakeholders and relevant parties to ensure 
appropriate interpretation and understanding

• A process for continuously evaluating fit of metrics and what may be 
missing

• A plan for addressing any identified inequities, and ideally a plan 
where the solutions are driven by the community

• A plan for reporting the metrics



WBN CONTINUOUS IMPROVEMENT 
MODEL



California Community College Student Equity 
Achievement Program

One state system that has prioritized 
equity in its data collection and 
reporting is the California Community 
Colleges system, which publishes an 
annual Student Success Scorecard 
that tracks statewide and institution-
level student performance across its 
115 public community colleges. 
As a condition to receive specific 
state funding streams, the California 
legislature also requires community 
college districts to maintain a three-
year Student Equity Plan and conduct 
campus-based research on equity 
gaps, with data disaggregated to 
show disparate impact in access, 
retention, and completion for several 
student subpopulations.



Resources



Resources to Consider

How Outcomes Metrics Can 
Better Reflect Community 

College Performance

Re-Imagining Outcomes 
Based Funding

Equity Metrics, 
Measures, and Analytic 

Approaches in 
Education Research

https://thirdway.imgix.net/pdfs/how-outcomes-metrics-can-better-reflect-community-college-performance.pdf
https://thirdway.imgix.net/pdfs/how-outcomes-metrics-can-better-reflect-community-college-performance.pdf
https://thirdway.imgix.net/pdfs/how-outcomes-metrics-can-better-reflect-community-college-performance.pdf
https://edtrust.org/wp-content/uploads/2014/09/Re-Imagining-Outcomes-Based-Funding_Mar-2021-1.pdf
https://edtrust.org/wp-content/uploads/2014/09/Re-Imagining-Outcomes-Based-Funding_Mar-2021-1.pdf
https://detroitfuturecity.com/wp-content/uploads/2023/02/Growth-Occupations-Report.pdf
https://detroitfuturecity.com/wp-content/uploads/2023/02/Growth-Occupations-Report.pdf
https://detroitfuturecity.com/wp-content/uploads/2023/02/Growth-Occupations-Report.pdf
https://detroitfuturecity.com/wp-content/uploads/2023/02/Growth-Occupations-Report.pdf


Indicators of Higher Education 
Equity in the United States

Others????

https://coenet.org/wp-content/uploads/2022/10/publications-Indicators_of_Higher_Education_Equity_in_the_US_2022_Historical_Trend_Report.pdf
https://coenet.org/wp-content/uploads/2022/10/publications-Indicators_of_Higher_Education_Equity_in_the_US_2022_Historical_Trend_Report.pdf


Guides to Incorporating REI Lens

https://www.urban.org/sites/default/files/publication/103102/urban_institute_guide_for_racial_equity_in_research_p
rocess_0.pdf

https://www.childtrends.org/publications/a-guide-to-incorporating-a-racial-and-ethnic-equity-perspective-throughout-
the-research-process

https://www.urban.org/sites/default/files/publication/99852/confronting_structural_racism_in_research_and_policy_a
nalysis_0.pdf

https://static1.squarespace.com/static/54749c39e4b0712a5b6a8d96/t/5b3e1ae4352f53933a8edbea/1530796773645/
Report_+What+Does+it+Take+to+Embed+a+Racial+Equity+%26+Inclusion+Lens_.pdf

https://greenlining.org/wp-content/uploads/2020/10/Greenlining-Making-Racial-Equity-Real-2020.pdf

https://www.urban.org/sites/default/files/publication/103102/urban_institute_guide_for_racial_equity_in_research_process_0.pdf
https://www.urban.org/sites/default/files/publication/103102/urban_institute_guide_for_racial_equity_in_research_process_0.pdf
https://www.childtrends.org/publications/a-guide-to-incorporating-a-racial-and-ethnic-equity-perspective-throughout-the-research-process
https://www.childtrends.org/publications/a-guide-to-incorporating-a-racial-and-ethnic-equity-perspective-throughout-the-research-process
https://www.urban.org/sites/default/files/publication/99852/confronting_structural_racism_in_research_and_policy_analysis_0.pdf
https://www.urban.org/sites/default/files/publication/99852/confronting_structural_racism_in_research_and_policy_analysis_0.pdf
https://static1.squarespace.com/static/54749c39e4b0712a5b6a8d96/t/5b3e1ae4352f53933a8edbea/1530796773645/Report_+What+Does+it+Take+to+Embed+a+Racial+Equity+%26+Inclusion+Lens_.pdf
https://static1.squarespace.com/static/54749c39e4b0712a5b6a8d96/t/5b3e1ae4352f53933a8edbea/1530796773645/Report_+What+Does+it+Take+to+Embed+a+Racial+Equity+%26+Inclusion+Lens_.pdf
https://greenlining.org/wp-content/uploads/2020/10/Greenlining-Making-Racial-Equity-Real-2020.pdf


Incorporating REI into Data Visualization

https://urbaninstitute.github.io/graphics-styleguide/

Applying Racial Equity Awareness in Data Visualization | by Data@Urban | Medium

https://stephanieevergreen.com/decolonizing-data-viz/

https://stephanieevergreen.com/proportion-plots/

Equitable Data Practice | Urban Institute (also general data practices)

Design Justice: towards an intersectional feminist framework for design theory and practice

https://urbaninstitute.github.io/graphics-styleguide/
https://urban-institute.medium.com/applying-racial-equity-awareness-in-data-visualization-bd359bf7a7ff
https://stephanieevergreen.com/decolonizing-data-viz/
https://stephanieevergreen.com/proportion-plots/
https://www.urban.org/elevate-data-equity/resources-elevate-data-equity/equitable-data-practice#:%7E:text=Applying%20Racial%20Equity%20Awareness%20in%20Data%20Visualization%20Urban,colors%20and%20icons%2C%20and%20reflection%20of%20lived%20experience.


Language
https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/gender

https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/racial-ethnic-
minorities#:~:text=Racial%20and%20ethnic%20groups%20are,Hispanic%2C%E2%80%9D%20and%20so%20on.

Recognizing Race in Language: Why We Capitalize “Black” and “White” | Center for the Study of Social Policy

White, white – Diversity Style Guide

Capitalizing Black and White: Grammatical Justice and Equity - MacArthur Foundation

Data Collection and Analysis
https://weallcount.com/tools/

https://journals.sfu.ca/jmde/index.php/jmde_1/article/view/68/71

https://www.ohchr.org/Documents/Issues/HRIndicators/GuidanceNoteonApproachtoData.pdf

https://crosscut.com/2019/05/abigail-echo-hawk-art-and-science-decolonizing-data

https://diversity.ucdavis.edu/diversity-data-research-questions

https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/gender
https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/racial-ethnic-minorities#:%7E:text=Racial%20and%20ethnic%20groups%20are,Hispanic%2C%E2%80%9D%20and%20so%20on
https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/racial-ethnic-minorities#:%7E:text=Racial%20and%20ethnic%20groups%20are,Hispanic%2C%E2%80%9D%20and%20so%20on
https://cssp.org/2020/03/recognizing-race-in-language-why-we-capitalize-black-and-white/
https://www.diversitystyleguide.com/glossary/white-white/
https://www.macfound.org/press/perspectives/capitalizing-black-and-white-grammatical-justice-and-equity
https://weallcount.com/tools/
https://journals.sfu.ca/jmde/index.php/jmde_1/article/view/68/71
https://www.ohchr.org/Documents/Issues/HRIndicators/GuidanceNoteonApproachtoData.pdf
https://crosscut.com/2019/05/abigail-echo-hawk-art-and-science-decolonizing-data
https://diversity.ucdavis.edu/diversity-data-research-questions
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