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A Chamber of 
Commerce’s Role in 
Workforce & Education
The connection to business



“

”

Mission Statement

The LCC is a collaborative between sectoral 
partnership(s) that connects employers, community 

organizations, service providers, and K-12 education 
to ultimately train workers for high quality jobs by 

developing culturally-responsive and equity-centric 
career pathways. This collaborative will bridge 

historical gaps in representation within workforce 
development to ignite inclusive and equitable growth 

that is equally beneficial to industry, the economy, and 
traditionally marginalized workers.
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Objectives

Enable collaboration across sectors, employers, community organizations, 
wraparound service providers, education and training providers, and 
government to address skills gaps identified by employers and strengthen 
the local talent pipeline :
▰ Promote economic resilience and recovery by scaling, strengthening, and 

accelerating region’s education to work system
▰ Improve access to training for communities that have barriers by offering and 

delivering thoughtful wraparound supports that will enhance pathways to high-
earning potential jobs

▰ Improve prevailing income gaps across races by guaranteeing socially mobilizing 
job placements following inclusive and accessible training 

▰ Empower underserved populations to seek opportunities in promising sectors
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Talent Pipeline 
Management
Demand-driven, 
employer-led approach to 
close the skills gap by 
building pipelines of 
talent that align to 
industry needs.

We combined 2 frameworks

Next Generation Sector 
Partnerships
Industry-led, community-
supported partnerships 
that strengthen regional 
economies and connect 
people to jobs.
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Talent Pipeline Management
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TPM: Employer Data Collection
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RN 1786

Patient Care Tech 446
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TPM: Employer Data Collection and 
Collaboration
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Minimum Education

• 5/5 Require 
HS Diploma 
or GED

• 4/5 Require 
graduation 
from 
accredited 
nursing 
school

• 1/5 Require 
an 
associates 
degree

Minimum Certifications

• 4/5 Require 
LPN 
through SC

• 1/5 Require 
LPN or LVN 
through SC

• 1/5 Also 
accept 
compact or 
multi-state 
license if 
not 
permanent 
SC resident

Minimum Experience

• 3/5 Require 
no 
experience

• 1/5 Require 
1 year of 
experience

• 1/5 Require 
2 years of 
experience

Other Requirements

• 5/5 Require 
BLS 
certification

Average Wage

• $22.29



TPM: Education and Training Provider 
Curriculum Workshops
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Career Pathways
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The regional talent 
pipeline for healthcare 
careers has a solid 
foundation.

The employer 
collaborative will play a 
critical role in helping 
us to identify the 
providers that are most 
effective and to add 
providers who may be 
off the beaten path.
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Bridging Partnerships

Importance of having 
a convener that is a 
neutral party that can 
drive partnerships, 
data collection and 
sharing.
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Community Engagement
The importance of providing a voice to those 
you want to empower.



Community Engagement

The following data collection activities and targets were established by the 
LCC Community Engagement Workgroup:
▰ Quantitative Target: 2,000 participants

▰ Community Survey: 2,000 participants
▰ Qualitative Target: 200 participants

▰ Focus Group Target: 50 participants
▰ 5 community-based sessions

▰ Community Forums Target: 150 participants
▰ LCC Informational Session (one virtual, two in-person); Opportunity to 

pose prioritized questions from focus group guides to general 
community members

▰ LCC Visioning Session (one in-person); Overview of key data collection 
findings, and opportunity for community to help inform what 
community engagement will look like moving forward
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Incumbent workers
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Incumbent workers
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All surveyed
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All surveyed
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All surveyed
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All surveyed
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Maximizing Funding Streams and Legislation
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Braided Funding 
Model

0203

01 H. 3726 Statewide Education and 
Workforce Development Act
The bill will allow SC to better 
understand what is working in the 
workforce development space. It will 
create a State Director of Workforce 
Development and a unified state plan. It 
also provides a benefits calculator that 
will help create a transition plan for those 
transitioning from public assistance to 
employment. Workforce challenges are 
cited as the number one issue for 
businesses in our Chamber. This passed 
the House 108-5.



Thank you

Contact
cgranger@charlestonchamber.org

Q & A
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