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1. Identify where qualitative 
feedback could strengthen your 
program planning and strategy

2. Discuss ways to collect feedback 
and ensure meaningful 
responses

3. Explore best practices for 
reporting feedback to your 
intended audiences

Today’s 
Objectives



What type of qualitative data 
do you collect, if any (e.g., 

student focus groups, 
employer conversations, 

etc.)?



Qualitative Data and Its 
Benefits



Types of Data

Qualitative data are data that include 
descriptive information based on 
interpretation and language. It is often 
used to understand why or how. 
• Data are often primary data− data that 

you collect firsthand, e.g., surveys, 
interviews, focus groups, or meetings/ 
roundtables.

• Qualitative data take more time and 
skill to analyze.

• You must let those participating know 
the purpose and uses of data and 
follow best research practices.

• You must ensure data are protected.

Quantitative Data Qualitative Data
Quantitative data are data that can 
be represented by numbers, counted, 
or measured.

• Data are usually secondary (data 
that are already available) — e.g., 
from the State’s LMI Office, Bureau 
of Labor Statistics, the Census, etc.

• Methodology/ limitations for 
quantitative data are important to 
understand.

• Data need to be cited, especially if 
secondary.



Data on students 
who applied, 

their acceptance, 
including their 

background and 
demographic 
information

Application

Learner 
enrollment data, 
including their 

background and 
demographic 
information

Enrollment

Typical 
academic data, 

such as 
attendance, GPA, 

student 
evaluations, etc.

Attendance

Data on program 
completion, 

including 
demographics of 

completers

Completion

Data on 
placement, 

including wages, 
benefits, and job 
titles, as well as 

demographics of 
completers

Employment

Standard Learner DataWe typically have access to quantitative data for learners.



Why should we consider including qualitative data?

• Necessary for meaning making
• “can reveal nuances of experiences that quantitative analysis alone 

cannot.” – Ford  & Goger, 2021
• Can lead to future quantitative data collection
• Tells a story that engages multiple parts of the brain
• Hearing directly from those with lived experience will greatly advance 

your understanding of the issue at hand. 



Using data storytelling, you can 
evoke an emotional response on 
a neural level that can help your 

points be remembered and 
acted upon.

https://online.hbs.edu/blog/post/data-storytelling



#STORIESMATTER

WE EACH 
HAVE A 
STORY.

OUR STORY 
FRAMES 
HOW WE 
SEE THE 
WORLD.

NO TWO 
STORIES 
ARE THE 

SAME.

HEARING 
MORE 

STORIES 
LEAD TO 

CREATING A 
BALANCED 

STORY.

SOMETIMES 
WE STEP 

UP, 
SOMETIMES 

WE STEP 
BACK.

WE’RE 
MORE THAN 

A DATA 
POINT OR A 
STATISTIC.

WE’RE HERE 
TO 

CHALLENGE 
STORIES 

THAT 
START IN 

THE 
MIDDLE.



Common Types of Qualitative Data

Interviews or 1:1 conversations

Focus groups or community roundtables

Open-ended surveys



What qualitative data should we consider collecting?

Feedback to explain questions you have about your 
quantitative data or explain and contextualize challenges

Feedback to confirm or challenge current programming and 
strategy

Constituent feedback to support the co-creation of strategies 
to address any challenges and gaps

Qualitative data to expand on your organization’s metrics, 
including equity

Baseline data across all learner engagement points to 
understand experiences



Program 
CompletionEnrollment

Program 
AttendanceApplication Employment

Feedback can be collected across the spectrum of learner engagement, 
including before enrollment and after completion.



Learners, prospective learners, alumni, 
learners who did not complete, instructors

Employers (partners, key regional 
employers, employers in new or growing 
industries)

Community members or constituents

Partner community organizations and 
nonprofits

Who should 
we collect 
feedback 

from?



Please take five minutes to think 
through and write down:
• What questions does this chart 

raise for you?
• Who might you want to talk to in 

order to understand more about 
this school’s socio-economic 
diversity?

• What activity would you use to 
collect feedback?

Let’s practice! 
College Scorecard Data from 

a Sample School



How to Strengthen 
Qualitative Data 
Collection



Use Culturally Responsive Best Practices

Representation

Use regional and 
institutional 
demographic data 
to ensure 
representative 
feedback
Ensure chosen 
methods reflect 
the community’s 
cultures and 
values

Protocol Design

Ensure accessible 
and inclusive 
research protocols 
and consent 
processes if 
needed
Co-develop 
questions with 
learners and other 
partners and test 
when able

Facilitation

Identify 
appropriate 
facilitators
Be careful of how 
you present 
yourself and 
ensure that you 
are being 
respectful/ 
mitigating biases
Compensate if 
able

Analysis

Identify needed 
cultural context 
when 
interpreting data
Involve the 
community in 
interpretation 
and analysis 
when possible

Reporting

Ensure accessible 
reporting, using 
appropriate 
language. Cite 
necessary context.

Disseminate findings 
to the community 
that participated if 
able

Ensure findings are 
used



Ways to Increase Response Rates

Compensate informants for their time and contributions

Provide food and beverage

Conduct outreach through partners or other trusted entities

Explain how data will be used and ensure those participating can access 
results

Choose accessible feedback formats, locations, and times



Other Data Collection Considerations
These are best practices for collecting qualitative feedback to strengthen your work, there 
are more considerable protections/practices needed for traditional qualitative research.

Be clear up front with those you are speaking with about:
• Data collection purposes
• Data uses/ reporting
• Confidentiality

Make time and prepare for how you will:
• Develop comprehensive protocols
• Conduct outreach 
• Document feedback
• Recognize contributions



• Identify what topics will be 
covered in the survey

• Be collaborative and iterate
• Use open-ended questions 

sparingly
• Be thoughtful about closed-

ended questions (e.g. number of 
choices offered, order of choices 
offer, work to ensure inclusivity)

• Ask what you mean by being 
clear and specific

• Only ask 1 question at a time

Survey or 
Questionnaire 
Development

https://www.pewresearch.org/writing-survey-questions



Please take a few minutes to draft 
a survey item that could answer a 
question about this data.
• Yes/No
• Agree/Disagree
• Satisfied/Unsatisfied
• “Select all that apply”

Let’s practice! 
College Scorecard Data from 

a Sample School



Effective Questioning for Interviews and 
Focus Groups

generates 
curiosity in the 

listener  

stimulates 
reflective 

conversation 

is thought-
provoking 

surfaces 
underlying 

assumptions 

invites creativity 
and new 

possibilities 

evokes more 
questions

Open 
gather information and facts

Probing 
gain additional detail

Hypothetical 
suggest an approach or introduce new 
ideas

Reflective 
check understanding

www.mosaicprojects.com.au

QUESTION TYPES



EXAMPLES

1. Please share more with us about 
implementation so far and what has 
been achieved in your region.
a. What have been the biggest 

successes so far with 
implementation?

b. What have been the biggest 
hurdles or challenges from your 
perspective?

c. Are there any other areas of 
implementation that have not gone 
as planned? 

Open 
gather information 
and facts

Probing 
gain additional 
detail



Please take a few minutes to draft 
an interview or focus group Open 
and Probing question that could 
answer a question about this data.
• How?
• Why?
• Describe

Let’s practice! 
College Scorecard Data from 

a Sample School



EXAMPLES

2. If you could get additional 
funding or resources, how 
might that help?Hypothetical 

suggest an 
approach or 
introduce 
new ideas



Please take a few minutes to draft 
an interview or focus group 
Hypothetical question that could 
answer a question about this data.

Let’s practice! 
College Scorecard Data from 

a Sample School



EXAMPLES

3. So would you prioritize the 
most critical areas for attention 
first and make sure that 
everyone knew what was most 
important?

Reflective 
check 
understanding



IMPROVING OUR ACTIVE LISTENING

AVOID INTERRUPTING 
SPEAKERS

LISTEN TO 
UNDERSTAND, NOT TO 

JUDGE

FOCUS ON IMPROVING 
POSITIVE NONVERBAL 

BEHAVIOR

MAINTAIN EYE 
CONTACT

ASK QUESTIONS

AVOID DISTRACTIONS PROVIDE FEEDBACK

https://teambuilding.com/blog/active-listening-activities

https://teambuilding.com/blog/active-listening-activities


How to Strengthen 
Qualitative Data 
Analysis and Reporting



Data Analysis Considerations
• Do self-reflection throughout the process to recognize and try to mitigate 

your bias.
• When reporting (sharing results), articulate your position and subjectivities 

(world view, perspectives, biases), so the audience can “better understand 
the filters through which questions were asked, data were gathered and 
analyzed, and findings were reported.”

• Start to think about things that could be pursued in subsequent interviews 
or focus groups.

• Identify topics, issues, similarities, and differences that are revealed 
through the participants’ narratives and interpreted by the researcher, then 
identify themes.

• Any conclusions drawn should be supported by direct quotations from the 
participants.



Meaningful Reporting

• Revisit the purpose for gathering feedback and center it.
• Remember your audience(s) and tailor your reporting to be 

accessible to varied constituencies. 
• Present your methodology by clearly stating who is included in this 

report and how.
• Present your limitations and areas for future investigation.
• Provide action steps for carrying this information forward.

Remember: This is for internal/practical application and is not “capital 
R Research”. 



Resources



Related Resources

Centering Worker Voice in 
Program Design, Aspen 

Institute

Worker Centered 
Benchmarking Project 

Final Report  

With Learners, Not For 
Learners

https://ace-up.org/wp-content/uploads/2022/11/Centering-Worker-Voice-in-Program-Design.pdf
https://ace-up.org/wp-content/uploads/2022/11/Centering-Worker-Voice-in-Program-Design.pdf
https://ace-up.org/wp-content/uploads/2022/11/Centering-Worker-Voice-in-Program-Design.pdf
https://skilledwork.org/wp-content/uploads/2024/08/Worker-Centered-Benchmarking-Project-Report-1.pdf
https://skilledwork.org/wp-content/uploads/2024/08/Worker-Centered-Benchmarking-Project-Report-1.pdf
https://skilledwork.org/wp-content/uploads/2024/08/Worker-Centered-Benchmarking-Project-Report-1.pdf
https://ace-up.org/wp-content/uploads/2022/09/LearnerVoice_in_CTE_Toolkit_082021.pdf
https://ace-up.org/wp-content/uploads/2022/09/LearnerVoice_in_CTE_Toolkit_082021.pdf


Related Resources

CSW's Blog on "An 
Introduction to Trauma-

Informed Research"

Focus Group 
Overview (National 

Fund)

Focus Group Best 
Practice Guide 

(ETR)

https://skilledwork.org/an-introduction-to-trauma-informed-research/
https://skilledwork.org/an-introduction-to-trauma-informed-research/
https://skilledwork.org/an-introduction-to-trauma-informed-research/
https://nationalfund.org/wp-content/uploads/2022/08/NationalFund_SystemsChange_FocusGroupOverview.pdf
https://nationalfund.org/wp-content/uploads/2022/08/NationalFund_SystemsChange_FocusGroupOverview.pdf
https://nationalfund.org/wp-content/uploads/2022/08/NationalFund_SystemsChange_FocusGroupOverview.pdf
https://www.etr.org/ebi/assets/File/etr_best_practices_focus_groups.pdf
https://www.etr.org/ebi/assets/File/etr_best_practices_focus_groups.pdf
https://www.etr.org/ebi/assets/File/etr_best_practices_focus_groups.pdf


Culturally Responsive Research Resources

Guides to Incorporating an REI Lens
• Urban Institute Guide for Racial Equity in the Research Process
• A Guide to Incorporating a Racial and Ethnic Equity Perspective throughout the Research Process 

(ChildTrends)
• Confronting Structural Racism in Research and Policy Analysis (Urban Institute)
• Making Racial Equity Real in Research (The Greenlining Institute)

Language
• APA Style Guide on Racial and Ethnic Identity
• APA Style Guide on Gender
• Recognizing Race in Language: Why We Capitalize “Black” and “White” | Center for the Study of Social 

Policy
• Diversity Style Guide
• Capitalizing Black and White: Grammatical Justice and Equity - MacArthur Foundation

Data Collection and Analysis
• A Human Rights-Based Approach to Data
• Measuring DEI Outcomes (UCDavis)

https://www.urban.org/sites/default/files/publication/103102/urban_institute_guide_for_racial_equity_in_research_process_0.pdf
https://www.childtrends.org/publications/a-guide-to-incorporating-a-racial-and-ethnic-equity-perspective-throughout-the-research-process
https://www.childtrends.org/publications/a-guide-to-incorporating-a-racial-and-ethnic-equity-perspective-throughout-the-research-process
https://www.urban.org/sites/default/files/publication/99852/confronting_structural_racism_in_research_and_policy_analysis_0.pdf
https://greenlining.org/wp-content/uploads/2020/10/Greenlining-Making-Racial-Equity-Real-2020.pdf
https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/racial-ethnic-minorities#:%7E:text=Racial%20and%20ethnic%20groups%20are,Hispanic%2C%E2%80%9D%20and%20so%20on.
https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/gender
https://cssp.org/2020/03/recognizing-race-in-language-why-we-capitalize-black-and-white/
https://cssp.org/2020/03/recognizing-race-in-language-why-we-capitalize-black-and-white/
https://www.diversitystyleguide.com/
https://www.macfound.org/press/perspectives/capitalizing-black-and-white-grammatical-justice-and-equity
https://www.ohchr.org/sites/default/files/Documents/Issues/HRIndicators/GuidanceNoteonApproachtoData.pdf
https://diversity.ucdavis.edu/goals/diversity-data-research-questions


Questions?



THANK YOU!



Contact Us

Megan Elyse Williams

Director of Research and Evaluation

Rachel K. Whilby
Research Associate

mwilliams@skilledwork.org rwhilby@skilledwork.org

mailto:mwilliams@skilledwork.org
mailto:mwilliams@skilledwork.org
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